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hanzon solution to seasonal 
labour shortages
every contractor needs seasonal staff. You 
need their undivided attention for a few 
months…and then what do you do with 
them? each year it’s an issue to lure back 
good staff from wherever they have amused 
themselves over winter. 

Hanzon Jobs has the solution – it sources 
good staff from the UK. 

Richard Houston runs Hanzon jobs from his 
base in South Canterbury. Contractors reg-
ister on the Hanzon website and Richard can 
then discuss staffing options.

Richard says there are a number of advan-
tages in hiring overseas staff. One is that new 
machines are often released in Europe before 
they are here, and often he can find UK staff 
who are already familiar with the latest mod-
els.

“As soon as the new piece of gear rolls into 
the paddock, they will get the most out of it 
from day one. The driver knows how to drive 
it, maintain it, and how to talk about break-
downs to the dealers’ mechanic. This allows 
the boss to work on growing the business 
instead of spending time helping an unfamil-
iar driver.”

Brian Hughes is a farmer and contractor 
based in Waimatua, Invercargill. He does 
silage, baleage, direct drilling and full cultiva-
tion. He has six permanent staff but needs 15 
during the season. He employed four English-
men this season. Three were through Hanzon 
Jobs and the other arrived independently. 
They arrived in October and left at the end of 
March.

“They’ve been brilliant. I’ve been 100 per-
cent happy with them. They all had experi-
ence in machinery and just hopped straight 
into it; no training was needed. They all knew 
what they were doing.”

Brian set up a four-bedroom furnished flat 
in Invercargill for them and provided a car. 

“They got on well with everyone and I’ve 
offered them all jobs next year. If Richard 
guarantees six guys of the same calibre next 
year we’ll employ them.”

Richard says he tries to meet every worker 
during his annual trip to the UK.

“It’s very important to get the correct match 
between employer and employee. Someone 
who’s been driving a forage harvester and 

had six tractor and trailer operators under-
neath him is looking for a similar pace of work 
out here; so placing him in a small baleage 
crew won’t necessarily work for him.

“His expectations will be too high and he 
might get bored; someone more low-key off 
a large family farm might be a better match. 
You have to match the person to the job and 
this is where meeting them and having a chat 
helps.”

It’s very important to Hanzon Jobs that eve-
ry worker is treated well. 

“There are certain criteria a contractor has 
to fit before they’re able to take on staff. I’ve 
worked all over the world and it’s not much 
fun when people take advantage of the fact 
you are only seasonal.

“It works better when you are respected. 
The guys come a long way and it’s important. 
Some people will use and abuse them, and 
that’s not what I’m about.”

This season Hanzon Jobs placed about 35 

soutHlaNd CoNtraCtor BriaN 
HuGHes’ iMported laBour forCe. 

froM left: adaM pike, doNald 
tolleY, aNd JaMes salter.

kiwi CHris HaVeMaN Got a JoB 
witH a BritisH CoNtraCtor, 
wHere He learNed to driVe 
tHe latest Claas 950 foraGe 
CHopper. 

08

as seen in...
rural contractor & large scale farmer 
April/May 2009  Issue 107



workers. He says they’re all in for the season 
with only a few having to head home early for 
personal reasons.

Hanzon Jobs also finds work for Kiwi driv-
ers in the UK. Richard spent three summers 
working in the UK. He says one of the attrac-
tions is the gear they use.

“The modern gear is unbelievable. I worked 
for one contractor who bought 12 new Fendt 
tractors and a forage harvester every year. 
They also love the Kiwi work ethic of just get-
ting stuck in and getting on with the job.”

Richard helped find a place for Chris Have-
man, a chopper driver for Gavin Grain, based 
in the Waikato. Chris spent six months work-
ing around Somerset.

“I worked for a contractor named Martin 
Haskett,” Chris says. “They treated me really 
well. I lived in a seven-bedroom villa and Mar-
tin’s girlfriend did a lot of the cooking and 
cleaning. I was the only foreigner – all the rest 
were English and they were very welcoming.” 

Most of the time Chris drove a new Claas 
Jaguar 950 forage harvester.

He says it was exciting to learn about it, and 
now Gavin Grain has acquired one. There 
were differences from working in the Waikato.

“The roads are bizarre – they’re so small 
and narrow and rough, with lots of hedges 
and stone walls; so you have to be cautious. 
Yet the paddocks are much bigger than here, 
even though the farms are smaller,” Chris 
says. 

“The cows are kept in sheds and the farm-

ers hit the grass really hard. One farmer for-
aged the same paddock four times. Maize is 
only a break crop to turn the ground over.”

Chris plans to return to the UK. And he says 
to anyone thinking about it: “Just do it. You’ll 
never regret it.”

Richard says to get in touch with Hanzon 
Jobs via the website. Through it he can pro-
vide help for the Kiwi drivers to get their 
visas.

It’s on a first come first serve basis but once 
you have your visa he can place you in a job. 
Holiday/working visas are available for two 
years for Kiwis aged 18 to 28.

For more information visit www.hanzon-
jobs.co.nz.

CHris HaVeMaN oN tHe JoB iN 
tHe uk.
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